City of Miami Beach - City Commission Meeting
Commission Chambers, 3rd Floor, City Hall
1700 Convention Center Drive
July 25, 2001
Return to After Action Menu - CLICK HERE

Mayor Neisen O. Kasdin
Vice-Mayor Matti Herrera Bower
Commissioner Simon Cruz
Commissioner David Dermer
Commissioner LuisR. Garcia, Jr.
Commissioner Nancy Liebman
Commissioner Jose Smith

City Manager Jorge M. Gonzalez
City Attorney Murray H. Dubbin
City Clerk Robert E. Parcher

"Vigt uson the internet at http://ci.miami -beach.fl.us for current and past agendas’

ATTENTIONALL LOBBYISTS

Chapter 2, Article V11, Division 3 of the City Code of Miami Beach entitled " L obbyists' requirestheregistration of all lobbyists
with the City Clerk prior to engaging in any lobbying activity with the City Commission, any City Board or Committee, or any
personnel as defined in the subject Code sections. Copies of the City Code sections on lobbyists laws are available in the City
Clerk'soffice. Questionsregarding the provisions of the Ordinance should be directed to the Office of the City Attorney.

CONSENT AGENDA

C2A  Award S.0O., Enhancement Development for the Cyborg HR/Payroll System, $167,775. 1
C4A  Ref: Planning Board, Allow Pump Night Club to Stay Open on Sundays. (Cruz) 5

C6A  Report: G.O. Bond Oversight Committee Meeting of July 2, 2001. 7

C6B  Report: Finance & Citywide Projects Committee Meeting of July 11, 2001. 9

C6C  Report: Joint Finance & CWP/G.O. Bond Oversight Committee Mtg. of July 16, 2001. 13
C6D  Report: Joint Land Use/Finance & CWP/Community Affairs Comm. of July 17, 2001. 15
C6E  Report: Neighborhoods Committee Meeting of July 17, 2001. 19

C7A  Approve/Ratify, Consultant Agreement w/ Richard Barreto. 21
C7B  Cadl for a Specid Election 11/6/01, Citys Contribution to its Heath Plan. A

REGULAR AGENDA

R5A  9:30 am. 2nd Rdg, Amend No. 789, Classified Employees Salary Ordinance for (FOP). 29

R7A  10:30 a.m., Set Operating/Debt Service & Rolled-Back Millage Rates FY 2001/02. 37

R7B  11:00 a.m., Set Operating Millage Rate, Normandy Shores Neighborhood Improv. Proj. 45
R7C  Execute Amendment, A/E Services for Phase | Improvements of Fire Station No. 4. 51
R7D  11:30 a.m., Adopt 2nd Amended/Restated Rules & Regs., Beachfront Concession Oper. 65
R7E  11:40 a.m., Execute Service Agt., A/E Services for Venetian Causeway Master Plan. 91

RO9A  Disc. Ordinance re: Ban Roving Billboards on Ocean Drive. (Liebman) 97
R9B  10:00 a.m., Disc. Nadadores at Scott Rakow Pool. (Liebman) 99
ROC  Disc. Resolution Supporting the Preservation of Historic Sears Tower. (Bower)  107/SM
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Afteraction July 25, 2001 City of Miami Beach

REPORTS AND INFORMATIONAL ITEMS

A 9:45 a.m., Report on the 71 Street Charrette in North Beach. 109

Cal to Order - 9:27:48 am.

Inspirational Message given by Rabbi Solomon Schiff.
Medge of Allegiance lead by Chief Barreto.
Requests for Additions, Withdrawas, and Deferrds

See Supplementa Materids: (R9C)
See Addendum: (Listed as R7E, should be C7B)

Beach Preservation:

Replacing Peter Kramer

LuisRodriguez ................... Term expires 12/31/01............... appointed by Mayor Kasdin
Debarment Committee:

Natascia Deshayes............... Term expires 12/31/01............... appointed by Commissioner Cruz

LisaCohn .....cccovviererirnnnen. Term expires 12/31/01............... appointed by Commissioner Cruz

Motion made by Commissioner Vice-Mayor Bower to add C7B, by 5/7ths vote, to the Agenda; seconded by

Commissioner Ligbman;Voice vote 6-0; Absent: Commissioner Smith.

CONSENT AGENDA

Moation made by Vice-Mayor Bower to approve the Consent Agenda; seconded by Commissioner Liebman; Voice

vote 6-0; Absent: Commissioner Smith.

New ltem:

Mayor Kasdin acknowledged the Peruvian Community in Miami Beach on the Anniversary of their Independence
which will be celebrated on Saturday. Mayor Kasdin, Vice-Mayor Bower, Commissioners Dermer, Cruz, and

Garcia each expressed their congratulations to the Peruvian community.
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C?2 - Competitive Bid Reports

9:37:29 AM

C2A Commisson Memorandum No. 511-01
Request for Approva to Award a Standing Order to ABC Computing Service, Inc., in the Amount of
$167,775, to Indude the Following Items. Enhancement Devdopment for the Cyborg Human
Resources/Payroll System, $78,025; Enhancement Maintenance, $28,000; Training, $19,750; Software
Upgrades of Cyborg 4.0 to 4.5 and SQL Server 6.5 to 7.0, $28,000; and Y ear End Support, $14,000.

(Information Technology)
(Deferred from July 18, 2001)

ACTION: Separated for discusson by Commissioner Garcia. Award authorized. Motion made by
Commissioner Garcia; seconded by Commissoner Cruz; Voice vote: 6-0; Absent: Commissioner Smith. Gus
Lopez to issue a Standing Order. Kay Randal to handle.

Commissioner Garcia gtated that he is holding the Administration to these dollar amounts.

C4 - Commission Committee Assgnments

9:39:10 am
C4A Refeard to the Planning Board - Allow Pump Night Club to Stay Open on Sundays.
(Requested by Commissioner Smon Cruz)

ACTION: Separated for discussion by Vice-Mayor Bower.

Referred. Motion made by Vice-Mayor Bower; seconded by Commissioner Cruz; Voice vote: 6-0; Absent:
Commissioner Smith. Jorge Gomez to place on agenda.

Commissioner Liebman requested the status of changing the conditiona use gpprova process from 2 yearsto
6 months from the date the amended ordinance is adopted.

City Clerk? Note: See item C4B - May 24, 2000.
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C6 - Commisson Committee Reports

C6A Commission Memorandum No. 512-01
Report of the G.O. Bond Oversght Committee Meeting of July 2, 2001: 1) Projects Status Report; 2) Report
from Hazen and Sawyer; 3) Park(s) Project Status Update; 4) Informetiond Items, and 5) Reference Materids.

ACTION: Written reports accepted.

C6B Commission Memorandum No. 513-01
Report of the Finance and Citywide Projects Committee Meeting of July 11, 2001: 1) Discussion of Equipment
Lease/lLoan Program; 2) Discuss Possible Financid Rdief to the Property Owners and Tenants Affected by
the Condruction on Callins Avenue; 3) Discusson of Historic Tax Credit for Qudifying Renovationsto Single
Family Residentid Properties, and 4) Discussion of Proposed FY 2001-2002 Funding for Miami Beach
Garden Conservancy Management of the Miami Beach Botanical Garden; 5) Discussion of Facility User Fees
for Parks.

ACTION: Written report accepted.

#1.

#2.

#3.

The Committee gpproved the item and recommended that it be forwarded to the full Commission for
approval. Patricia Walker to handle.

The Committee recommended that financid relief to the property owners from City funds not be pursued
at thistime. No action required.

The Committee recommended that this matter be referred to the full commission. Patricia Walker to
handle.

The Committee recommended that the budget request be refined as part of the budget process and that
it reflect programming that is available for participation by dl resdents. Patricia Walker to handle.
The Committee requested that the Adminigiration come back with aplan for user feesfor specia events
for dl parks. Kevin Smith to handle.
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C6C Commission Memorandum No. 514-01
Report of the Joint Finance and Citywide Projects Committee and G.O. Bond Oversght Committee Meeting
of July 16, 2001: 1) Presentation of the City of Miami Beach and Miami Beach Redevelopment Agency
Proposed Capital Budget for FY 2001-2002; 2) Discusson of Periodic Reporting of the Capital Improvement
Program; and 3) Discussion of Exception Reporting.

ACTION: Written report accepted.

#1. The Committees recommended that the Administration move forward to present a proposed capital
budget for adoption in conjunction with the Fiscal Year 2001-2002 operating budget to the full
Commission in September 2001. Patricia Walker to handle.

#2. A presentation regarding the status of dl city projects and other related capital program items will be
made at a meeting of the Finance and Citywide Projects Committee on a quarterly basis. Tim
Hemstreet and Patricia Walker to handle.

#3. It was agreed tha the following items will be brought to the Finance Committee: Patricia Walker to
handle.

A. All new projects;

B. Any sgnificant changesin scope for exigting projects,

C. Changesin any funding aloceation;(i.e. Between neighborhoods ) and
D. Change ordersthat exceed the project budget appropriations.
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9:36:58 am.

C6D Commission Memorandum No. 515-01
Report of the Joint Land Use & Development and Finance & Citywide Projects and Community Affars
Committee of July 17, 2001: 1) Discusson Regarding Specid Events Policy Regarding Markets, 2) Discussion
and Direction of the Proposed Guiddines Establishing Rental Fee Waivers Requested by Qudified Groups,
Organizations or Other Users of the Miami Beach Parks and Recreation Department's Parks and Recreation
Fadilities, 3) Discussion Regarding Honoring Skip Bertman; 4) Discusson Regarding Honoring Former Mayor
Méd Richards, 5) Request from Miami-Dade County Police Benevolent Association (PBA) for Consderation
of Honoring Falen Officers; 6) Discussion Regarding Monument Idand.

ACTION: Commissioner Liebman stated that the report is not accurate because it was ajoint meeting of the
Land Use & Development Committee and the Community Affairs committee. The Finance and City Wide
Projects Committee was not involved.

Written report accepted.

#1. The Committee voted unanimoudy to direct legd and the Administration to work on a concession
agreement for recurring markets. James Quinlan to handle.

#2. Item deferred.

#3. Thefollowing three motions were approved:

A.  Amend the current naming ordinance to provide that parks and public facilities named after persons
less than 100 years old and/or not deceased need a referendum requirement prior to gpproval.
Judy Hoanshdt and L egal Department to handle.

B. Prepareabdlot question to rename Hamingo Park Basebal Stadium the Skip Bertman Stadium.

Kevin Smith and Legal Department to handle.

C. Nameamemorid wal within the stadium after Max Sgpper. Kevin Smith to handle.
Item deferred.

The Committee referred the entire issue to the full Commission for discusson and recommendation.

Chief Barreto to handle.

#6. Thefollowing actions were gpproved:

A. Reguest the City Commission designate the idand as a park.
B. Havethe State address the speed limits in the waterways near Monument Idand via resolution.
Joe Damien, James Quinlan, and Bruce Hender son to handle.

&K

City Clerk? Note: Clarification: Items 1. Community Affairs, Item 2: Community AffairgFinance and Citywide
Prgjects, Item 3: Community Affairs, Item 4. Community Affairs, Item 5: Community Affairs, Item 6: Community
Affarsand Land Use and Devel opment.

Prepared by the City Clerk’ Office
M:\$CMB\CITY CLER\AFTERACT\2001\AFERACTION S\AA072501.W6D



Afteraction July 25, 2001 City of Miami Beach

C6E Commission Memorandum No. 516-01
Report of the Neighborhoods Committee Meeting of July 17, 2001: 1) Discusson Regarding the Crestion of
Parks Programs Blue-Ribbon Citizen Committee. 2) Status report regarding the lower North Bay Road /
Sunset Idands/ Alton Road ?no left turn? sign and 20th Street improvements.

ACTION: Written report accepted.

#1. The Committee recommended proceeding with the creetion of the Parks and Recreation Programs and
Facilities Blue Ribbon Citizens? Committee. Bob Middaugh to handle.

#2. The Committee request that a status report be provided to the City Commission at the firs Commission
mesting in September. Fred Beckmann to handle. Lilia Cardillo to place on agenda.

C7 - Resolutions

C7A Commisson Memorandum No. 518-01
A Resolution Approving and Ratifying the Consultant Agreement Between the City and Richard Barreto.
(City Manager’s Office)

ACTION: Resolution No. 2001-24545 adopted. R. Parcher to handle.

ADDENDUM ITEM.
Item listed on the Addendum as R7E. It should be C7B.

C7B A Resolution Calling for a Specia Election to be Held on Tuesday, November 6, 2001, for the Purpose of
Submitting to the Electorate of the City of Miami Beach a Question Asking Whether Section 27 of the
City’s Rdated Acts Regarding the City?’s Hedth Plan for City Officers and Employees Should be Amended
to: -Provide that the City?s Contribution to Its Hedth Plan for Officers and Employees of the City is
Changed for One-Hdlf of the Cost of the Benefits to a Benefit to be Established by Ordinance; -Reped
Language Regarding Membership Election/Eligibility in the Hedth Plan (Said Language Presently Governed
by Ordinance); and -Reped Language Requiring Ordinance for Actuaria Andysis and Audits, and -Reped
Language Regarding Contribution, Membership Withdrawal/Reingtatement, Said Provisionsto be
Egtablished by Ordinance.

(Risk Management)

ACTION: Resolution No. 2001-24546 adopted. R. Parcher to handle.

End of Consent Agenda

Prepared by the City Clerk’ Office
M:\$CMB\CITY CLER\AFTERACT\2001\AFERACTION S\AA072501.\N7D



Afteraction July 25, 2001 City of Miami Beach

REGULAR AGENDA

R5 - Ordinances

9:44:20 am

R5A Commission Memorandum No. 520-01
An Ordinance Amending Ordinance No. 789, the Classified Employees Salary Ordinance of the City of
Miami Beach, Florida, Providing for Those Classifications Represented by the Fraternal Order of Police
(FOP) in Accordance with the Negotiated Agreement a 4% Increase the First Full Payroll Period that
Begins on or After September 25, 2000, and a 4% Increase Effective with the First Full Payroll Period that
Begins on or After September 24, 2001, and a 4% Increase Effective with the First Full Payroll Period that
Begins on or Before September 30, 2002; Repedling All Ordinancesin Conflict; Providing for Severability;
and Providing for an Effective Date. 9:30 a.m. Second Reading, Public Hearing

(Human Resources)
(First Reading July 18, 2001)

ACTION: Public hearing held. Ordinance Number 2001-3316 adopted. Motion made by Vice-
Mayor Bower; seconded by Commissioner Garcia; Balot vote: 6-0; Absent: Commissioner Smith. R.
Parcher to transmit to Municipal Code Corporation. T.C. Adderly to handle.

Bernie Ruder, President of the F.O.P., thanked the City Manager and his staff, the Commission, Mr.
Dubbin, and Mr. Parcher for their help.

Handout:
1. Notice of Adin Miami Herad
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11:31:24 am

R7A Commission Memorandum No. 521-01
A Resolution Setting the Proposed Millage Rate for Fiscd Year (FY) 2001/02, the Calculated ?Rolled-Back?
Rate, and the Date, Time, and Place of the First Public Hearing; Further Authorizing the City Manager to
Tranamit this Information to the Miami-Dade County Property Appraiser in the Form Required by Section
200.065, Florida Statutes.

1 Proposed Millage Rates for FY 2001/02:
Genera Operdaing 739 mills  (7.399 last year)
Debt Service 1077 mills  (1.156 last year)

8476 mills.  (8.555 last year)

2) ?Rolled-Back? Rate (Truth in Millage) 6.695 mills
The Firgt Public Hearing to Consider the Proposed Millage Rates and Tentative Budgets for FY
2001/02 Shdll be at 5:01 p.m., Wednesday, September 5, 2001 in the City Commission Chambers, City Hall,
1700 Convention Center Drive, Miami Beach, Horida
(Office of Management and Budget)
(Proposed Budget Submitted Under Separ ate Cover)

ACTION: Titleof the Resolution read into therecord.

Resolution No. 2001-24547 adopted as amended. Motion made by Commissioner Dermer to reduce
the millage rate by 1/10 of amill or from 7.399 mills to 7.299 miills, seconded by Commissioner Liebman;
Voice vote: 6-0; Absent: Commissioner Smith. Jose Cruz to notice Public Hearing. Lilia Cardillo to place
on the September 5th Commission Agenda. Jose Cruz to handle.

Jorge Gonzaez, City Manager, gave a brief overview of the budget and the process used. He explained
that the Commission is being asked to set the proposed millage rates, the roll-back rate, and set the first of
two budget public hearings on the proposed budget.

PetriciaWaker, Chief Financia Officer, made a PowerPoint presentation.

Commissioner Cruz stated that this budget is the most organized and comprehensive budget he has seen
and complimented the Finance Department and Budget Saff.

Vice-Mayor Bower gtated that having al the budget related information in one book makes it very easy and
understandable. She aso complimented the Finance Department and Budget staff.

Commissioner Cruz gtated that in keeping with the City Commissions plans to reduce the millage rate by
1/10 of amill each year until the City isat 7.00 mills, he would ask for a 1/10 of amill reduction. He asked
the Adminigration if this was a problem.

Prepared by the City Clerk’ Office
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Jorge Gonzalez, City Manager, sated that areduction of 1/10 of amill represents a reduction of
approximately $700,000 to $800,000. He stated that he believes the City can maintain the same levels of
services and dso include some of the recommended enhancements.

Larry Herrup, Chairman of the Budget Advisory Committee made a PowerPoint presentation.

Mayor Kasdin stated that the benefits received from the tourists and day trippers are great. The popularity
of Miami Beach benefits the entire County. He stated that the County should share in some of the Miami
Beachs cogts.

The Mayor and City Commission thank Mr. Herrup and the Budget Advisory Committee for their hard
work and dedication.

Commissioner Dermer thanked the City Manager for including aline item in the budget to cover the costs
incurred for specid events hdd in the City.

Handout:
1. PowerPoint presentation - FY 2001-2002 Setting Millage
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12:31:15 am.

R7B Commission Memorandum No. 522-01
A Resolution of the Board of Directors of the Normandy Shores Loca Government Neighborhood
Improvement Didrict Setting 1) the Proposed Operating Millage Rete for the Normandy Shores Neighborhood
Improvement Didtrict; 2) the Cdculated Rolled Back Rate; and, 3) the Date, Time and Place of the First Public
Hearing to Consder the Operating Millage Rate and Budget for Fiscd Year (FY) 2001/02; Further Authorizing
the City Manager to Tranamit this Information to the Miami-Dade County Property Appraiser in the Form
Required by Section 200.065, Florida Statutes.

1) Proposed Operating Millage Rate of the Normandy Shores Neighborhood Improvement Didtrict for FY
2001/02:

Genera Operdaing 0.910 mills
2) Rolled Back Rate (Truth In Millage 0.883 mills

3 TheFirs Public Hearing to Consider the Proposed Normandy Shores Neighborhood I mprovement
Didrict Operating Millage Rate and Tentative Budget for FY 2001/02 Shdl be a 5:02 p.m., Wedneday,
September 5, 2001 in the City Commission Chambers, City Hal, 1700 Convention Center Drive, Miami
Beach, Florida

(Office of Management and Budget)
(Proposed Budget Submitted Under Separ ate Cover)

ACTION: Titleof the Resolution read into therecord.
Resolution No. 2001-24548 adopted. Motion made by Vice-Mayor Bower; seconded by
Commissoner Liebman; Voice vote 6-0; Absent: Commissioner Smith. Jose Cruz to notice Public

Hearing. LiliaCardillo to place on agenda. Jose Cruz to handle.

Patricia Walker, Chief Financia Officer, made the presentation.
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9:51:33 am
R7C Commission Memorandum No. 523-01
A Resolution Approving and Authorizing the Mayor and City Clerk to Execute an Amendment to the Current
Professona Services Agreement with the Firm of McHarry and Associaes, Inc., inthe Amount of $54,247,
for the Provision of Additiona Architecturd, Engineering and Landscape Architectural Servicesto Complete
the Design, Condiruction Documentation, Congtruction Administration, and to Develop Specifications for the
Phase | Improvements of Fire Station No. 4; Congting of the Congtruction of aNew Three (3) Bay Apparatus
Facility, Combined with a New Police Substation; and Authorizing the Appropriation of Funds, in the Tota
Amount of $323,473, from the 1999 Generd Obligation Bond Fund to Cover the Following Expensesfor the
Project: $54,247 for the Additional Professional Design Services Fee; $44,788 for Capitd Improvement
Projects Management Fee, and the Remaining Balance of $224,438 for Program Management Services.
(Capitd Improvement Projects)
(Deferred from July 18, 2001)

ACTION: Resolution Not adopted.

Motion made by Vice-Mayor Bower to approve the additional expensesfor A & E fees, for URS Program
Management, and for the City?s Capitd Management, but not selecting the Site.

The Adminigtration needs to take into consideration preserving the fire station, the location, and noise
mitigation problems by addressing building residents concerns; seconded by Commissioner Cruz; Voice
vote: 5-1; Opposed: Commissioner Garcia; Absent: Commissioner Smith. Tim Hemdireet to handle.

Tim Hemstreet, Special Assistant to the City Manager gave a verbal presentation. The
Administration isrecommending option #3.

Jorge Gonzalez stated that both he and Commissioner Gar cia have been discussing the location
of the proposed fire station and itsrelatively close location to a resdential building. The
Adminisgtration will betrying to mitigate the intrusion of noiseinto the residential building.

Mayor Kasdin stated that heisnot in favor of paving over the green area.

Commissioner Gar cia requested a vote of no confidence for the City Manager on public safety
issues; no second offered.

Handouit:
1. Speakerslist
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12:33:49 pm.

R7D Commission Memorandum No. 524-01
A Resolution Approving and Adopting the Second Amended and Restated Rules and Regulations
for Beachfront Concession Operationsthat Include Amendments (1) Requiring That Only Upland
Owners May Apply for Beachfront Concession Operations; (2) Providing for a New Fee Schedule
Based on Number of Upland Units, (3) Providing a Classfication for Water sde Equipment That May
BeUsad in Swim Areas; (4) Providing for the Cooking and/or Heating of Food; and (5) Providing for
Design Guiddinesand Approval Proceduresfor Facilities Used for Dispensing of Services and/or
Storage of Equipment and Supplies Associated with Beachfront Concession Operations; and Further
Providing for an Effective Date and Repealing Any and All Previously Approved and/or Authorized
Rules and Regulations for Beachfront Concession Operations.

(Economic Development)
(Deferred from July 18, 2001)

ACTION: Discussion held. Deferred. Motion made by Vice-Mayor Bower to defer this item until
September 5 for the Adminigiration to deal with the issues of rental chairs and lounges on the beech, trailer
Sze, traler whedl's, size of equipment storage bins and sheds, etc.; seconded by Commissioner Dermer;
Voice vote: 5-1; Opposed: Commissoner Liebman; Absent: Commissoner Smith. Lilia Cardillo to place
on the September 5th Commission Agenda. Joe Damien to handle.

Joe Damien, Asset Manager, gave a ver bal presentation.

Vice-Mayor Bower requested that language be added to either limit the amount of rental beach
chairsand lounges placed on the beach or add language stating the they can be placed on the
beach on an as needed basis.

Commissioner Dermer asked if the new regulations wer e going to affect Ms. Becerra, the
?Hamburger Lady".

Joe Damien stated the Administration? recommended size for concession trailer serving food is
16 feet by 8 feet. The City Commission has not formally approved the Administration’s size
recommendation. Ms. Becerrastrailer is4 feet longer than the 16 feet. He stated that a 6-
month waiting period could be impaosed before any enfor cement begins so that current vendors
can seek staff approval.

Commissioner Garcia asked if the existing concession trailers could be grand fathered in.
John Thacker on behalf of the L oews Hotel, spoke about the problemsthe L oewswill have
regar ding the storage of chair and lounge pads and umbrédlas, and the need to have more service

booths.

John Allen on behalf of the Fontainebleau, echoed the comments of John Thacker .
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Mayor Kasdin stated that he would rather hold off on approving the new Rules and Regulations
until theseissues can beresolved.
12:57:35 pm.
R7E Commisson Memorandum No. 517-01
A Resolution Authorizing the City Manager to Negotiate and Execute Amendment No. 3 to the Professiond
Services Agreement Between the City and Urban Resource Group for Professiond Architectura/Engineering
Services for the Venetian Causeway Master Plan, Dated February 13, 1997, Subject to Approva by the City
Attorney as to Form; Said Amendment Providing for a Reduced Scope of Services for the Project and
Crediting the City an Amount Commensurate with the Reduced Scope Associated with the Design, Bid,
Award, and Congtruction Management Services Conggtent with the Available Congtruction Funding for the
Project.
(Capitd Improvement Projects)
(Deferred from July 18, 2001)

ACTION: Deferred. Motion made by Commissioner Liebman to defer thisitem until the community
meets to prioritizes their needs ; seconded by Vice-Mayor Bower; Voice-vote: 6-0; Absent Commissioner
Smith. Tim Hemdtreet to handle.

Tim Hemdtreet, Specid Assgtant to the City Manager presented the item.

Steve Pardo, a resident, spoke on thisitem. He stated that there is a $4 million dollar shortage on this
project.

Commissioner Liebman stated thet it gppears that the drainage items are not funded.

Commissioner Cruz asked the City Manager how he understands the shortfal and how is going to be
addressed.

Jorge Gonzalez stated that heis not sure that shortfal isthe correct language to use because it appearsthe
funds were never budgeted.

Commissioner Liebman stated that the drainage issue on Venetian Causaway needsto be resolved. Jorge
Gonzalez gated that sormwater improvements will be made but not $4 millions worth.

Bob Middaugh, Assistant City Manager, explained that a Master Plan was done. This plan was never
funded. The G.O. Bond established a budget of $3.2 million for construction purposes. The budget for
sormwater established funding for congruction a the Venetian Idand. The Bond Budget provided funding
for congtruction. Taking into account al of the bond provided funding, the total construction budget is $8.5
million.

Mayor Kasdin asked how much more expense isinvolved in planning so that the whole project can be
done. Can we authorize architectural and engineering services for the whole project?
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Burt Vidd with Hazen and Sawyer explained that the design for $16.5 million or the whole project will not
be compatible with the $3.5 million project.

Mayor Kasdin feds that during the next 6 weeks this entire issue needs to be studied neighborhood by
neighborhood in a holigtic manner. Tim Hemstreet to handle.

Handout:

1. Copy of Afteraction February 7, 1996 - R6A

2. Copy of LTC 173-2001 - Additiond Information Regarding Venetian 1dands Neighborhood
Improvements

R9 - New Business and Commission Requests

1:53:00 pm
ROA Discussion Regarding the Creation of an Ordinance Which will Ban Roving Billboards on Ocean Drive.
(Requested by Commissioner Nancy Liebman)
(Deferred from July 18, 2001)
ACTION: Discusson hed. Murray Dubbin, City Attorney, sated that Miami-Dade County has a smilar
ordinance. Commissioner Liebman stated that she will place an ordinance on the September Commission
Agendato addressthisissue.

Handout:
1. Copy Of Miami-Dade County Code - Section 33-95. Prohibited signs.

10:57:48 am
R9B Discussion Regarding the Nadadores at Scott Rakow Pool.
(Requested by Commissioner Nancy Liebman)
(Deferred from July 18, 2001)

ACTION: Discusson hed. Mation made by Commissioner Liebman to continue with the same fee for
now; seconded by Commissioner Cruz; Voice vote 6-0. Absent Commissioner Smith. Kevin Smith to
handle.

Bob Middaugh made a presentation.

Mayor Kasdin recommended charging the same fee because so many citizens will be inconvenienced during
the congtruction of the parks and pools.

After the satement made by Mr. Barry Gallop, Mayor Kasdin sated that the Administration will continue

to work with the group.
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City Clerk’s Note: Time dot agreed upon. Tuesdays from 7:30 pm until 9:30 pm.
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9:47:49 am

ROC Discussion Regarding a Resolution Supporting the Preservation of the Historic Sears Tower. (Page 107)
(Requested by Vice-Mayor Matti Herrera Bower)
(Deferred from July 18, 2001)

ACTION: Resolution No. 2001-24550 adopted. Motion made by Vice-Mayor Bower; seconded by
Commissioner Garcia; Voice vote: 6-0; Absent: Commissioner Smith. R. Parcher to tranamit to the
Performing Arts Center to handle.

Vice-Mayor Bower emphasized her approva on thisissue.

Mayor Kasdin mentioned that Commissioner Liebman has served on that Trust and has maintained her
position supporting this endeavor.

Reports and Informational Items

11:05:20 am
A Commisson Memorandum No. 527-01.
Report on the 71 Street Charrette in North Beach.
(Panning Department)

ACTION: Oral report given and awritten report submitted.

Joyce Meyers, Planning Department, gave a PowerPoint presentation.

Mayor Kasdin thanked Joyce Meyers and Nell Fritz for crafting this project for North Beach. He stated
that there needs to be one (1) or two(2) strong themes for the areas such as the area being a qudity
resdentid area. The energy needs to be focused on one vison.

Vice-Mayor Bower stated that the area should not be like the South Beach areawith no parking. The

North Beach area are must have parking.

End of Regular Agenda

Mesting adjourned at 1:56 pm.
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